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We would like to acknowledge that the land we meet on today is the traditional lands of the Kaurna people and that we
respect their spiritual connection with their country.

We also acknowledge the Kaurna people as the traditional custodians of the Adelaide region and that their cultural and
heritage beliefs are still as important to the living Kaurna people today.
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AGENDA for the 939 AGM

Apologies

Confirmation of the Minutes of the 92" AGM held on Saturday 7t December 2024 (printed below).

Business Arising from the Minutes

President’s Report

Treasurer’s Report

Notices of Motion *

Fixing of Honoraria for Secretary and Treasurer

Election of Officers**
8.1.1.President — 1 position for 2-year term (2026-2027)
8.1.2.Secretary - 1 position for 1-year term (2026)
8.1.3.Committee — 2 positions for 2-year term (2026-2027)
8.1.4. Patron

Appointment of Auditor(s)

Presentations

Any Other Business

* Notices of Motion must be lodged not later than 14 days prior to the AGM
** Nominations for elected positions must be lodged at least 7 days prior to the AGM

MINUTES of the 92nd AGM

of the SA Bridge Association Inc held on 7" December 2024 at 11.00 am at the Unley Club rooms

Present:

Approximately 50 members were welcomed by Caprice Davey, the President of the South Australian Bridge
Association.

Apologies:

Sheila Bird, Eva Les, Merilyn Paris, Heather Motteram, Rob Motteram, Jane Caddy, Helen Rolland and Peter
Rolland.

The President, Caprice Davey welcomed members and outlined the procedure to be adopted.

Minutes of the 915t AGM held on 3 December 2023 were adopted.

Moved by Colin Twelftree, seconded by Jim Burke and carried unanimously.

Business Arising from the minutes:

Nil. There were no items arising from the last minutes.

The President’s Report, as published was presented and adopted. Moved Caprice Davey, seconded by Adel
Abdelhamid and carried unanimously.

Caprice proudly stated that the South Australian Bridge Association is the largest bridge club in Australia.
Caprice also gave a summary of some of the achievements/highlights made throughout 2024. One of which
was the amendment made to the beginner’s course comprising of 228 participants and a higher conversion to
membership in 2024 by 58%. The number of face-to-face numbers at SABA is very pleasing and that early
2025 there will be an online bridge session utilising the platform, Real Bridge.

Caprice also thanked all SABA donors, sponsors, committee members and volunteers and said that through
their efforts have managed to keep table fees at their current rates.

Treasurer’s Report:

The Treasurer’s Report was presented and adopted. Moved by Hadyn Hanna, seconded by Adel Abdelhamid
and carried unanimously.

Bryan Jenkins raised questions regarding the budget in the area of fundraising and expenses. Hadyn
responded to the questions raised, stating that there had been wage increases in 2024 which also included
bonuses, and a payment increase for more difficult director sessions. Question was also raised in relation to
insurance and utility budgeted costs were also queried and it was suggested that a capital maintenance plan
should be implemented.



8. Notices of Motion:
Life Membership — Returning Officer Bob Clarke advised that the motion for Raymond Dohnt to be awarded
Life Membership was unanimously approved.
. Honoraria of free membership - It was agreed that the honoraria of free membership.
10. Election of Officers
Returning Officer — Bob Clarke.
» Treasurer — Hadyn Hanna was re-appointed for two years (2025-26)
» Secretary — Margaret Cowling was appointed for two years (2026-26)
+ Committee — Colin Twelftree and Jim Bird were reappointed for two years (2025-26)
» Patron Emeritus — Linda Alexander agreed to continue in this role
11. It was proposed by Hadyn Hanna, seconded by Colin Twelftree that DFK Gray Perry continue as the auditor.
Carried.
12. Presentations for 2024
i.  Agold pen was presented to Cathy Chua acknowledging her achievement as a Gold Grand Master
ii. A silver tray was presented to Ingrid Cooke, John Madison (absent) and Sandy Leach (absent)
acknowledging their achievements as Grand Masters
iii. Classes Student of the Year trophy was presented to Amanda Bakker.
iv. The David Lusk Encouragement Award was presented by Sue Lusk to Megan Watson.
V. The David Lusk Award for Inspiring Youth was presented by Sue Lusk to Josh Tomlin.
Vi. Patron’s Cup Trophy and prize books were presented by Linda Alexander to Mel Jones and Sian
Bridges.
Vii. The SABA Teams Championship trophy was awarded to Russell Harms, Zollly Nagy, Nicholas Croft
and Arjuna de Livera (all absent)
13. Other business: John Smith suggested the club purchase cordless microphones to enable members to hear
questions. This was noted by the Management Committee.

The meeting closed at 12.25 pm
The 93 AGM will be held on Saturday ........... , 2025



PRESIDENT’S REPORT 2025

The 2024/25 year is considered by the Management Committee to be another successful year for the club. We have
maintained our membership levels, our club members have continued to attend regular sessions, we have continued

to welcome new beginners in our classes, managed our costs and have been well supported by our donors, sponsors
and fundraising.

This has meant that we have been able to keep our membership fees the same for the last 4 years despite rising
costs and increased capitation fees for the Australian Bridge Federation and the South Australian Bridge Federation.
We were again able to provide a $10 table fee month during the year.

This year we are also very proud to have our own General Manager Priya Kamineni win the Clubs SA Manager of the
Year award. The annual Awards celebrate excellence across South Australia’s licensed club industry, shining a
spotlight on the outstanding people, venues, and community contributions of South Australian clubs and the dedicated
people behind them.

Bridge Education:

We continue to host Beginners’ Courses for those who want to learn bridge, and Refresher Courses and Intermediate
Courses for those who want to continue to improve their bridge skills. This year we moved our evening classes to
Monday nights and this has flowed into new supervised sessions which will then develop and grow into intermediate
sessions as the beginners move into the supervised sessions.

This year we have had:

e 216 Beginners who completed one of our beginners’ classes during the year

e 606 students attended one of our various developmental classes (excluding beginners’ classes) during the
year.

e 620 Mentoring Monday session participants attending a class. The format is an 8-week block run by 4
volunteers three times a year. Participants can attend a single class or book all 8 as a block.

e David Parrott also presented two guest lectures on Leads & Signals on an honorary basis with 86 participants.

e Tables of 3 with volunteer mentors (limited to 12 tables) which was coordinated by Sheila Bird.

e Teams with a Mentor in October (10 teams attended in 2025).

Membership and Attendance:

* We have maintained our status as the largest bridge membership club in Australia on the ABF club list.

* Maintained total membership numbers with 1179 current members as at the end of FY2025 vs 1148 in FY2024.

* Achieved 64% conversion of beginners into members (up from 57% last year).

*  We hosted 3 x beginners' and new members' information evenings during the year.

*  We host 15 regular sessions of face-to-face bridge at 4 different venues each week with 43,153 sessions played
in 2024/25.

+ Club attendance based on sessions played is comparable to 2023/24.

Bridge Directors:

+ Three new directors commenced in 2025 - Phil Callahan (Walkerville) and Craig Schubert (Unley) and most
recently Andrew Eddie (Unley).

+  We farewelled Bertie Morgan and Josh Tomlin.

+  We continue to seek suitable interested bridge players for bridge directing.

Tournament Activities:
Our 2025 calendar included the following events:

* The February Swiss Pairs Congress and the August Winter Teams Congress
» Rookie Pairs Championship in July
* The SABA Pairs in March and the SABA Teams in September”

ASpecial acknowledgement of Andrew Eddie for his sponsorship of both the SABA Pairs in March and the SABA
Teams in September, both of which had excellent attendance.



We are pleased to advise that in 2026 we will be hosting a Winter Pairs and Winter Teams event at the Victor Harbor
Convention Centre on 29 August and 30 August respectively. Whilst this will be a more costly event to host, we are
looking forward to our members’ support in holding a regional congress.

Sponsorships, Fundraising, Volunteering and Social Events:
We thank our sponsor TBIB Insurance for their support through the year.

Our committee and club members also support our club with volunteering, fundraising and coordinating social events
and catering. These activities and contributions help keep our club costs down and support our social interactions in
the club.

Events in 2024/25 included:

e Bingo Night in September (with ~50 attendees) — run by Denise Connor and friends, this was a fun and
successful night doing something a bit different in the bridge club (most attendees had not played bingo
before!).

e Pleasant Sundays - These are run by volunteer ‘directors’ with a shared afternoon tea.

e Melbourne Cup lunch (with ~60 attendees) - This annual event is run by volunteers providing catering and
coordinating sweepstakes.

e We hosted a special live music event with Vogue Duo with 63 attendees.

o Working Bees (~15 attendees) - These half-day sessions (6-monthly) are supported by volunteers outside and
inside, maintaining our club grounds and rooms.

Bar Management:

Whilst this is repeated each year, it is worth a special thank you to our bar manager Colin Twelftree and our wine
supplier, Options Wine Merchants for keeping us well-stocked at competitive prices and also sponsoring various
events through the year. Our regular qualified bar volunteers ably assist our members to purchase drinks. This

continues to provide positive revenue for our club.

Other Initiatives:

e Unley grant - $4,000 (applied and received)

e Battery grant application - $12,000 (applied and received)

e Bequests — in 2024 we launched our bequests brochure” to provide information to those who may wish to
provide a bequest in their will. This year the club received a bequest from James May which has been
requested as sponsorship of an annual event which commenced in November 2025.

e Member donations — we also receive various donations from generous members supporting initiatives at the
club.

ARefer club website at https://sabridge.com.au/donations/

Operational Initiatives and Ongoing Maintenance:
We continually strive to be cost-effective in our purchases and regular contracts. This year we have:

e Successfully negotiated lease rentals and moved to temporary premises at Walkerville RSL and Payneham
and helped them transition to the new venues. Managed the OHS risk by negotiating additional space and
initiated regular visits to Walkerville to monitor and support the staff and players.

o  Walkerville — new lease rental negotiated and moved premises (again) with the support of volunteers.

We have also undertaken the following initiatives, all are carefully considered and multiple quotes are obtained and
ratified:

e Tree trimming
e Carpet cleaning
e Bathroom sealing.

In addition:
e Library catalogued and now available online — courtesy of volunteer Mike Nordstorm
e Priya and our support staff have implemented process improvements for cash and EFTPOS reconciliation to
the satisfaction of the auditors.



Special thank you to

» Our excellent and valued staff that support our club with teaching, directing, tutoring, board-dealing, and support.

» Priya Kamineni, our General Manager, who continues to do a great job of managing our large club, supporting
our members, managing our multiple IT systems, social media, marketing, responding to never-ending email
enquiries, class management including ongoing promotion of our beginner bridge classes to the public and
growing our new member recruitment.

+ Colin Twelftree, Sheila Bird, Jim Burke, Denise Connor, Hadyn Hanna, Margie Cowling, Lyn Parnell- our
dedicated committee members who volunteer their time to generate ideas, maintain and improve our club
facilities and members’ experience.

« The following volunteers for outstanding contributions to the club:

o John Elliot who is our volunteer Director for Mt Barker who has maintained a fun and social bridge group;
o Ray Dohnt for continuing to support Glenelg and Walkerville with his catering prowess;

o Heather Motteram and the team of volunteers who run the Mentoring Mondays sessions.

o Our volunteer mentors who have supported our Tables of 3 and Teams with a Mentor.

» Plus a thank you to all other volunteers who have supported the club by assisting at the concierge desk, working
bees, bar attendance, catering and supporting our initiatives and events.

Should | receive the opportunity to continue as President, then | look forward to working with Priya and the
Management Committee in supporting our club in the next 2 years. |love promoting our club and enjoy telling people
that we have over 1000 members.

It is no accident that we continue to perform strongly — a club succeeds when its members engage, contribute, and
take pride in its future. By attending regular sessions and events and maintaining our friendly, positive atmosphere, we
are all supporting our club. Your ongoing support enables us to operate effectively and continue delivering value to our
members, and | look forward to working together as we build on this success.

(e

Va

Caprice Davey
President



2024/25

TREASURER’S REPORT 2025

Financially 2024/25 was a successful year- see table below. A profit of $65k was achieved compared to a budgeted
loss of $1k. Income increased by 1% compared to last year while costs decreased by 3% compared to the last year.
This increased profit was achieved without any increase in table fees. This is a credit to the General Manager and her
staff. In summary the profit relative to budget was achieved due to:

Club membership slightly increasing
Table fees income exceeding budgeted income by $24k.
Teaching income exceeding budgeted income by $11k.
Overall expenses were $42k below budget. This occurred because:
o Other Operating Expenses were similar to last year but $17k below budgeted expenses due to good
cost management and some prices not increasing as much as predicted,
o The Auditor identifies we had been putting aside too much for leave provisions. This led to $14k turn
around.
o Wages were $10k below budget due to lower-than-expected wage increases.
Overall, we believe that in 2024/25 we succeeded as a non-profit club by providing a friendly environment for
bridge and supporting bridge generally through our training courses.

Budget 2025/26

The table below summarises the proposed budget for 2025/26. We are proposing a profit of $10k. In formulating the
budget, the Committee took the following into account:

SABF and ABF Affiliation fees for 2025/26 have increased. Given the surplus in 2024/25 the Committee has
decided to absorb the increase and thus there will be no increase in membership fees for 2026.

We expect inflation to continue at around 4%. Given this, we expect wages to increase later in the year by
around 4% and most other costs to gradually increase during the year.

Total table fees income will be similar to 2024/25 as we are not proposing to increase table fees and we
expect the total number of games played to be similar to last year.

We will be supporting the Victor Harbor Congress

We will be installing a solar battery shortly and intend to undertake repairs/improvements to the toilets.

Overall, we are hopeful that 2025/26 will be another successful year and ask you to support the budget and its
assumptions for 2025/26.

Hadyn Hanna



Profit and Loss Statement & Balance Sheet for the years 2024/25 & 2023/24 & Budgets for
2024/25 and 2025/26.

Actual Actual Budget Budget
2023-24 2024-25 2024-25  2025-26
Income
S S S S
$446,375 Table Fees $459,475 $444,935 $459,475
$58,037 Total Education $62,170 $51,930 $62,170
$65,549 Total Membership Fees $65,039 $63,610 $65,039
$23,427 Total Club Hire $23,973 $23,937 $23,973
$39,152 Total Food and Drinks $37,943 $38,736 $37,943
$5,404 Total Non-Food Sales $5,695 $5,964 $5,695
$9,508 Total Fundraising Events $2,165 $1,644 $2,165
$1,217 Total Other Income $19,208 $20,482 $14,577
$0 Government Grants $0
$669,443 Total Income $675,668 $651,238 $671,037

Operating Expenses

$59,820 Total Bridge Expenses $67,948 $66,120  $73,866
$65,716 Total Contractors $47,330 $67,240 $49,375
$5,063 Total Fundraising Events $5,203 $6,268 $12,350
Total Repairs and Minor
$19,868 P Equipment $34,339  $18,626  $35,713
$92,033 Total Other Operating Expenses $86,085 $103,016 $94,212
$34,261 Total Utility and Insurance Costs $35,640 $44,157 $37,272
$272,574 Total Wages $289,446 $301,796 $312,727
$37,541 Total Other Employment Cost $44,250 $45,072 $45,538
Loss on Disposal of Fixed
$45,261 P Accots $0
$632,136 Total Operating Expenses $610,240 $652,295 $661,054
Net
$37,307 Profit $65,428 -$1,057 $9,983
Sep-24 Sep 25
$489,929 Members’ Equity Previous Year $489,929
$37,307 Members’ Surplus Current Year $65,428
-$27,171 Retained Earnings $10,136
$1,535,083 Asset revaluation Reserve $1,535,083
$2,035,147 Total Members’ Funds $2,100,575
Assets
$229,738 Total Bank $333,080
$11,693 Total Current Assets $9,101
$1,892,876 Total Fixed Assets $1,889,865
$2,134,307 Total Assets $2,232,046
Liabilities
$8,019 Accounts Payable $18,323
$21,821 Payroll Liabilities $19,023
$55,677 Creditors $59,381
$13,643 Other Liabilities $34,744
$99,160 Total Liabilities $131,471
$2,035,147 Net Assets $2,100,575

Hadyn Hanna, Treasurer
Signed: 4 December 2025

AUDITORS’REPORT: The auditor's report may be viewed at the clubrooms notice board.
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THE SOUTH AUSTRALIAN BRIDGE ASSOCIATION INC.
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPTEMBER 2025

1. STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES

This financial report is a special purpose financial report prepared in order to satisfy the financial
reporting requirements of the Associations Incorporations Act (South Australia).The Board has
determined that the association is not a reporting entity.

The financial report has been prepared in accordance with the requirements of the Associations
Incorporations Act (South Australia) and the following Australian Accounting Standards;

AASB 1031 Materiality
AASB 110 Events Occurring After Reporting Date

No other applicable Accounting Standards, Urgent Issues Group Consensus Views or other
authoritative pronouncements of the Australian Accounting Standards Board have been applied.

The report is prepared on an accruals basis and is based on historic costs and except where
stated does not take into account changing money values or current valuations of non-current
assets.



South Australian Bridge Association Incorporations Act Compliance

In accordance with section 35(5) of the Associations Incorporations Act 1985, the committes
of the South Australian Bridge Association Inc hereby state that during the financial year
ended 30/09/2024 —

a) (i) no officer of the association.
(i} no firm in which an officer is a member, and no body-corporate in which the officer
has a financial interest,

has received, or become entitied to receive, benefit as a result of a contract between
the officer, firm or body-corporate and the Association.

b} Mo officer of the Association has received directly or indirectly from the Association
any paymenl or benefit of pecuniary value.

This report is in accordance with a resolution of the committee and signed by two members
of the committee.

Committee Member:

Committee Member:

Jim Burke

Dated this 12th day of November 2025

The South Australian Bridge Association Inc
The Committee of the association declares that:

1. The accounts present fairly the results of the operations of the association for the
financial year ending 30" September 2025 and the state of affairs of the association
for the year ended on that date.

2. In the committee’s opinion, there are reasonable grounds to believe that the
association will be able to pay its debts as and when they become due and payable,

This declaration is made in accordance with a resolution of the Committes members.

Committee Member:

Committee Member:

10



GRAY PERRY - DFK

Chertered Accountants
PARTHERS
Brendon Skates
Wednesday, 3 December 2025 Samuel Hendky
South Australian Bridge Association ASSOCM:EHZ%‘I;I:iEEI;S
Business and Finance Manager Rebakah Emn:
242 Young Streel
Unley 8A 5061
Drear Priva,

Re:_Audit 30" September 2025
Managemeni Letier

We have completed the audit of the South Australian Bridge Association for the vear ended 30th Seplember 2025,
As indicated in the engagement letter we assume no responsibility o design audit procedures to identify matters
to report to you, but would communicate any matters encountered during the course of our audit which we believe
should be brought 1o your sttention. We advise that we have not encountered any matiers during the course of our
audit that we belicve should be brought to vour attention.

Please note this does nod mean that there are no other matters of which vou should be aware in meeting vour
responsibilities, nor does this report absolve you from laking appropriate action to meet these responsibilities.,

Thank you for your assistance during the audit and please feel free to ask if you wish to diseuss any matters,

GRAY FERRY - DFK

YA

1

ADDRESS

1% Floor B3-82 South Termace .y g
Telephone: +61 8 8212 2366 A member fim of DFK infarmationad
Emai: dfigraypeny@dikadel com A wiowide association of indapendien sennumling s and usinass SCVEYS
www cificadied com Linkiity fimited by & scheme approved under Professionsl Standsrds Leglelation

11



GRAY PERRY - DFK

Cherered Accountants

PARTHERS
Brendon Skates
Samuel Handley

ASSOCIATE PARTHERS

Timolhy Mittsge

INDEPENDENT AUDITOR'S REPORT Rebeknh Carvone
TO THE MEMBERS OF THE EXECUTIVE COMMITTEE

FOR THE YEAR ENDED 30 SEPTEMBER 2025
Report o the Financial Report

We have audited the accompanying Ninancial report, being a special purpose financial report, of the South Australian Bridge
Assockation Inc., which comprises the balance sheat as ai 30 Seplember 2025, and the income slatement for the vear then
ended, o summary of significant accounting policies, other explanatory notes and the statement by the board of directors,

The Responsibility of the Directors for the Financial Repart

The board members of the asscciation are responsible for the preparation and fair presentation of the financial report and
have determined that the accounting policies described in Note 1 to the financial statements, which form part of the financial
report, are appropriate (0 meel the requirements of the sssociation's constitulion and are appropriate to meel the needs of the
members. The board members’ respensibility also includes designing, implementing and maintaining internal control
rebevant o the preparation and fobr presentation of the financlal report that is free from maseral misstaterment, whether dasz
to frand or error; sebecting and applying appropriate sccounting policies; and making sccounting estimates that are regsonable
in 1he cireumstances.

Anditior's Respornsibility

Owur responsibility is 1o express an opinion on the financial report based on our andit. No opinion is expressed as to whether
the accounfing policies used, as described in Mote 1, are appropriale to meet the needs of the members. We conducted our
andit in accordance with Australian Auditing Standards. These Auditing Standards require thet we comply with relevant
ethical requirements relating to audit engagements and plan and perform the sudil W obluin reasonable assurance whether
the financial report is free from material misstatement.

An awdit invobves performing procedures 1o obain audit evidence about the amounis and disclosures in the financial repor.
The procedures selected depend on the suditor’s judgement, including the essessment of the risks of material misstatement
of the finumcial report, whether due 1o fraud or error, In making those risk assessments, the auditor considers intermal control
relevant 1o the sssociation's preparation and fair presentation of the financial report in order to design audit procedures that
are appropriate in the clecumstances, bt nol foe the purpose of expressing an opinion on the effeciiveness of the assoctation's
intermal control, An audit also includes evaluating the appropriatencss of accounting policies used and the reasonableness
of acopunting cstimates made by the board members, a3 well as evaluating the overall presentation of the financial repor

The financial repon has been prepared for distribution 1o members for the purpose of fulfilling the board members” financial
reporfing under the association's constitution. Wi diselaim any assumption of responsibility for any reliance on thiz report
or on the financiel report to which it relates to any person other than the members, or for any purpose other thin that for
witich il was prepared.

We believe that the audit evidence we have oblnined is sufficient and appropriate to provide a basis for our audit opinion,

ADORESS
19 Floor B5-592 South Temace q "'I(
Telephone; +61 8 8212 2366 A member fimof OFK Intemational
Emall diigraypesry@dtiadel com A woridhick sasociaion ofindpmndent soonurting s and Busingss ckiss
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Independence

In conducting our audit, we have complied with the independence requirements of the Ausiralian professional
cthical pronsuncements.

Anditor's Opinlon

In our opinien, except for the effect of sech adjustmentis, iFany, as might have been determined 1o be necessary
had the limitations discussed in the qualification paragraph not existed, the financial report presents falrly, in all
material respects, the [imancial position of the Sowuth Australian Bridge Association Ine, as of 30 September 2025
and of its financial performance for the year then ended in aceordance with the accounting policies deseribed in
Mote 1 to the financial statements.

Baxis of Accounting

Withow! modifving cur opinion, we draw attention 1o note 1 to the financial report, which describes the basis of
accounting. The financial report has been prepared 1o assist The Sowth Australian Bridge Association Inc. o
meet the requirements of the Associations Incorporations Act of 8A (1995). As a result, the financial report
may nod he suitable for another purpose.

Gray Perry DFK
Chartered Accountanis

Brendon J Skates
15t Floor 89-92 South Terrace
Adelaide, SA 5000

ol
Dated this J  day of December 2028

13
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MEMBERS

139 new members (115 recent beginners)

1179 total members (incl non-home club)
No increase to annual membership fee
over 4 years

$10 table fee month for members

43153

43153 sessions played
3596 average monthly sessions played
346 supervised players

$25200

$ 5000 donation from John Zollo

$ 5000 donation from Graham Terry

$ 10000 Donation from James Lindley May

$ 4000 City of Unley Community Grant

$ 1200 Members donation to FoodBank SA

$1000 Matching member donation to FoodBank SA
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